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THE FOUR PHASES OF 

EMERGENCY MANAGEMENT 



Mitigation - Flood Plain 

Management  



Mitigation ï 

Construction/Acquisition  

actions that reduce or 

eliminates long-term risk to 

people and property from 

natural or man-made hazards 

and their effects 

Retrofitting, acquisition, 

relocation 

 

 

 

http://www.fema.gov/government/grant/hma/acquisition_q_and_a.shtm


Preparedness ï Floodplain 

Planning 

Problem Areas 

identified by field 

personnel  

Pre-determine 

Evacuation Routes   

Estimate 

Population Affected  

Special Needs 

Facilities Identified  



Response - Damage Assessment  



Response - Damage Assessment  



RECOVERY  

RETURNING  TO 

NORMAL 

Short-term: returning vital 

life-support systems to 

minimum operating 

standards. 

 Long-term: may continue 

for a number of years after 

a disaster.  



Resource Allocation 

http://www.ci.green-bay.wi.us/index.html


Federal-State-Local Framework 

Each program follows this basic process: 

 

Å Local governments apply for assistance and grants 

Å State governments assist locals, review grants, and submit 

  applications to FEMA 

Å FEMA reviews grant applications and makes funding 

  determinations; also provides technical assistance to states 

  and locals 

  



Types of Disaster Assistance 

Individual Assistance 
ïTemporary Housing 

ïTransportation 

ïDisaster Related Medical/Dental 

Public Assistance 
ïDebris Removal  

ïEmergency Protective Measure  

Disaster Loans 
ïSmall Business Association (Primary) 


