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AIS Coordinators: 
What is their role? 

It Depends on the County
ÂNumber of lakes

ÂType of lakes: size, depth, shape

ÂNumber of Lake Associations

ÂHow active are the members? 

ÂThe problems in the Lakes

ÂResidents perceptions of the problems



AIS Coordinators: 
What is their role? 

Â It Depends on the Users of the Lakes

ÂUsed by residents? 

ÂBy seasonal visitors?

ÂUsed by renters? 



AIS Coordinators:
What is their role?

Â It Depends on the Use of the Lake

ÂMotorized boating, jet skiing, waterskiing

ÂSailing, canoeing, kayaking

ÂAngling, residential or tournament

ÂSwimming



Think about your County

ÂDo you have lakes? 

ÂDo you have significant waterways? 

ÂHow public/private are your lakes?

ÂWhat do your waters add to the quality of 
life for your residents?

ÂWhat do your waters add to your 
economy? 



Calumet 
County 

Inland Lakes: 

Becker Lake, County 
Park

Round Lake

Boot Lake, no public 
access

Lake Winnebago



Lake Winnebago

Â 166,000 acres in 
size

Â Accounts for 
17% of the 
stateôs surface 
water

Â The lake is a 
treasure for the 
region, literally



Economic impact of Anglers on the 
Lake Winnebago System

Â In 2006, UWEX sent a survey to 2,000 
licensed anglers, 1,200 were completed. 

Â The results came back that this system 
contributes 4,300 jobs and 
$234,000,000.00 to the five 
surrounding counties of Calumet, 
Outagamie, Winnebago, Waushara, and 
Fond du Lac.  



Ice Angling counts, too

Â The counties around Lake Winnebago take 
in more than $3,000,000 each year during 
sturgeon spearing in February.  

ÂSome businesses net nearly 25% of their 
annual revenue during sturgeon spearing 
season alone.  



Our Non-profits and kids benefit 
economically, too



People who sell out of their 
garages benefit too.  



If that isnôt reason enough to care

ÂProperties on the Winnebago system 
generate a lot of tax revenue on their 
accessed value.  

Â If that value decreases because of a 
decline in the lake, will the taxes levied by 
a county be reduced? Or, more likely, will 
the lost revenue be gained from the inland 
property owners instead?  



Bottom Line:

ÂThe Winnebago Pool is a key 
component to the quality of life in 
the region

ÂIt is also a major source of 
revenue for everyone in this 
entire area



Whatôs my job as AIS Coordinator? 

My primary job is to educate people about 
the risks involved in spreading invasive 
species and how they can be a part of the 
solution.  

Who is my target audience?  



Who is my target audience? 

Fishing Clubs, of course, right?  

The 2006 UWEX Survey of Anglers 
determined that the percentage of typical 

anglers who are members of a fishing 
organization is:



14 % !

If I address the fishing clubs, I will miss 

86%
of my angling audience, not to mention 

boaters, jet skiers, and others who 
recreate on Lake Winnebago



How to begin
Finding the Audience

Â Hunter and ATV 
Safety Classes

Â Sportsmenôs Groups

Â Childrenôs fishing and 
sporting events

ÂLilô Anglers

Â Mills Fleet Farm Kids 
Fishing Day  

Â Fishing for Kids: Fond 
du Lac, Oshkosh, 
Menasha 



Local Newspapers

Editors are always 
looking for 
articles.

Local outdoors 
writers have a 
following



Regional Daily Papers

Â Reach a wider 
audience

Â A single front page 
story can do a lot

Â They also appear 
online

Â And are often 
picked up by other 
online news 
organizations



And more articlesé.

Â A paper distributed 
statewide can be 
really nice, too.

Â Especially when they 
same piece is re-
written and used as a 
syndicated article that 
appears in 55 little 
weekly papers 
statewide!



Target Travelers



Maribel & Denmark Rest Areas 



Target those trailering boats



Watercraft inspections at launches 

Speaking with people one on one at launches can be the 
best communication of all



Education works, so do fines

The owner of this trailer, who launched with weeds, discovered 
we werenôt kidding when his $165 ticket arrived in the mail.  



How can you help?  

Â Learn the steps for preventing the spread 
of AIS

ÂEducate others

ÂVolunteer to help

ÂWrite an AIS grant to get an AIS 
Coordinator in your area



We are all in this together

ÂEveryone is effected by this great water 
systems we have here

ÂEveryone of you can help make the 
correct policy decisions within your 
community to help make the right 
decisions to manage and preserve the 
resource. 


